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School Improvement Planning Template (Year 1: 2026 - 2027)

Progress			 Wellbeing			 Inclusion
	School
	Oakgrove Primary School

	Learning Community
	Hillhead

	Link Officer
	Simon Kelly

	Head of Service
	Brian McDermott

	School Roll
	165

	Attendance Rate 
	92.61%

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 26-27: £89,425


	SIMD Quintile 1 (% and Number): 125 children, 75.76%

	PEF Carry Forward: £953
	SIMD Quintile 5 (% and Number): 5 children, 3.03%

	Total PEF Allocation 26-27: £90,378
	Other: 35 children, 21.21%

	FME (number and %): 81 children, 49.09%
	Total No Pupils - 165




	Grand Challenges over 3-year cycle (Aug 2026 – Jun 2029) (Throughout the current 3 year cycle of improvement all establishments should focus on the Grand Challenges of Progress, Wellbeing and Inclusion)

Progress: Learning and Teaching
Wellbeing
Inclusion 








	Grand Challenge: Progress, Wellbeing and Inclusion 

	Mission: to refresh the school’s vision and values in consultation with all stakeholders 
	QI (HGIOS 4)
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	Consultation on Current Vision and Values

All stakeholders will be consulted on current school vision and values 

	Stakeholders will:
· Reflect on the purpose of education
· Reflect on their personal values
· Engage in self-evaluation on the current school vision and values
	Professional Dialogue
· Pupil/family/staff focus groups will evidence consultation of current school vision and values 

Quantitative Data
· Pupil/family/staff surveys will evidence consultation of current school vision and values

	HT
All staff
	December 2026
	0 
	0

	Creation of Refreshed Vision and Values

All stakeholders will be involved in the creation of the refreshed school vision and values

	Stakeholders will:
· Agree a vision and set of core values with shared meaning and consistent language
· Have a shared understanding of our refreshed school vision and values
	Professional Dialogue
· Pupil/family/staff focus groups will evidence stakeholder involvement in the creation of the refreshed school
· Vision Writing Group – children/staff/families – will evidence stakeholder involvement in the creation of the refreshed school vision and values

Quantitative Data
· Pupil/family/staff surveys will evidence stakeholder involvement in the creation of the refreshed school vision and values

Observation
· June 2027 Assembly launch of refreshed vision and values 
	HT
All staff
	June 2027
	0
	0

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)






	Grand Challenge: Wellbeing and Inclusion 

	Mission: To create a more inclusive environment
	QI (HGIOS 4)
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	LCFE
To create a language and communication friendly establishment 
	Indicator 1 - A calm, welcoming and predictable Physical Environment that enhances opportunities for language and communication experiences for all children.

Indicator 2 - Adult Talk that encourages and promotes participation from all learners.

Indicator 3: Adult Relational Styles that are responsive and nurturing to children’s social and emotional needs. 

Indicator 4: Creating Supportive Learning Experiences to develop language and communication skills. 

Indicator 5: A strong commitment to ongoing Staff Reflection and Development, promoting language and communication for all children.

	LCFE Accreditation

Observation
The physical environment will be language and communication friendly. 

Classroom Observation 
Observations will evidence a learning and communication friendly establishment. 

Learner Conversations
Learners will explain how the school is language and communication friendly. 
	DHT
Laura Clarke 

	June 2027
	0 
	0

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)




	Challenge: Progress: Learning and Teaching

	Mission: Accelerate children’s progress in numeracy through the consistent application of high-quality pedagogical approaches across the school.
	Costs

	Commitments(sprints)
	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	GCC Numeracy Framework
All staff will engage in CLPL to implement the GCC Numeracy Framework, including participation in citywide Teacher Learning Communities (TLCs), to ensure consistency in pedagogical approaches to teaching numeracy across the school and city.


	Staff will develop confidence in using the GCC Numeracy Framework and associated pedagogical approaches to deliver consistent, high-quality numeracy teaching.

Almost all staff will:
Engage with CLPL through online TLCs and Teams channels.
Use agreed pedagogical approaches and resources to teach numeracy at their stage.
Use assessment approaches, to inform next steps
Digital tools (e.g. Magma Maths) will be used by a few teachers. 

Almost all learners will:
Demonstrate increased confidence and accuracy in numeracy.
Articulate the strategies they use to solve problems.
Apply appropriate strategies independently across a range of numeracy contexts.

Most learners will demonstrate improved pace and challenge in numeracy through:
Increased independence in selecting strategies.
Engagement in appropriately challenging tasks.
By June 2027, there will be a 3% increase in numeracy attainment across the school.

	Moderation / Professional Dialogue
Planning and moderation will evidence use of the GCC Numeracy Framework and agreed pedagogical approaches across all stages.
Professional dialogue (including online TLCs) will demonstrate increased staff confidence and consistency in numeracy teaching.
Teams channels will show engagement with CLPL materials and moderated resources.

Classroom Observation 
Observations will evidence consistent pedagogical approaches in numeracy across the school.
Teaching will demonstrate clear modelling of strategies and appropriate pace and challenge.
Digital assessment tools (e.g. Magma Maths) will be used to inform responsive teaching by a few teachers. 

Learner Conversations
Learners will articulate the strategies they use to solve numeracy problems.
Learners will explain how they select and adapt strategies to improve accuracy and efficiency.

Quantitative Attainment Data
By June 2027, there will be a 3% increase in numeracy attainment across the school.
Tracking data (including Magma Maths insights such as attempts and accuracy) will demonstrate improved learner progress over time.
	HT
Lianne Dailly 
	Ongoing – June 2027
	0 
	0

	LCFE Maths Area
All class to have designated maths area in line with LCFE
	Almost all learners will be able to access concrete materials as and when needed.
	Classroom Observation 
Observations will evidence LCFE Maths area is in place and in use.
Teaching will demonstrate clear use of concrete resources.

Learner Conversations
Learners will articulate how and when they access concreate materials 
	Lianne Dailly
	August 2026
	
	

	Maths and Metacognition 
To raise attainment in numeracy by embedding metacognition in maths pedagogy. 
	Staff will develop confidence in using metacognitive practices in maths.

Almost all staff will use agreed metacognitive approaches in maths.

Almost all learners will understand how metacognition can improve learning.

By June 2027, there will be a 3% increase in numeracy attainment across the school.

	Classroom Observation 
Observations will evidence consistent pedagogical approaches to using metacognition in maths.

Learner Conversations
Learners will articulate skills associated with metacognition in maths.

Quantitative Attainment Data
By June 2027, there will be a 3% increase in numeracy attainment across the school.

	Nicole Burrell
Lianne Dailly 
	
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)









	Grand Challenge 
	Area of Focus
	QI HGIOS 4

	ACHIEVEMENT AND PROGRESS / ENGAGEMENT, PARTICIPATION AND INCLUSION
	Attendance and Timekeeping 
	

	WELLBEING AND LEARNING / ENGAGEMENT, PARTICIPATION AND INCLUSION
	WAPS – Assessment on SEEMIS and consider My World Triangle 

SCERTS – support staff as needed 
	3.1

	

Dec/May Evaluative Comments on impact of maintenance agenda work: (Used to support completion of SER)








PPlMaintenance Agenda:
Please use the space below to note any other improvement actions initiated in previous years which are continuing to be a focus in the coming year but not on your identified priority for 26-27
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